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Gandaki Province
Training Academy

Changing Behavior, Improving Performance

Quality Training, Problem based Research
and Studies and Issue based Dialogues

Contact:

Gandaki Province Training Academy
Gandaki Province
Bagar, Pokhara
Nepal

Phone: +977-61-521080/520146

Background

Gandaki Province Training Academy has been established
under Gandaki Province Training Academy Act, 2019 as an
autonomous knowldge center of Gandaki Province aiming at
changing behaviour and improving performance of elected
represenatives and the staff working in Provincial Government
and Local Levels. It also aims at facilitating the implementation
of the vision of Provincial Government and the Programmes of
Local Levels; and improving the governance and institutional
capacity of governmental/semi-governmental organizations
and the Local Levels.

Center of Excellence for competent Provincial Government and
well versed Local Levels

Enhancing competency of elected representatives and staff
working in public sector through quality training, problem
based research and issue based dialogues

Mandate

(@) Conduct training to the elected representatives and staff
working in Provincial Government and the Local Levels to
enhance thir competency;

(b) Support in the implementation of policies, plans, priorities
and programmes of Provincial Government and Local
Levels;

(c) Support in improving services delivery of Provincial
Government and Local Levels and enhancing thier
institutional capacity;

(d) Generate new knowledge and contribute to existing

knowledge through research, studies, policy dialogues and
academic publications.

Integrity, Commitment and Innovation

Major Functions

(a) Performance based training

(b) Problem based research

(c) Issue based dialogue

(d) Need based consultancy services

(e) Knowledge based publications

Research, Studies and Innovation

Establish research, studies and policy dialogues as an
integral part of the academy to create new knowledge and
contribute to existing knoledge-base so as to suppport in
the implementation of the development programmes and
governance reform initiatives of Provincial Government and
the Local Levels.

Strategic Plan

(a) Training and capacity development as current priority;

(b) Beyond Training as longer term strategy (as the governing
capacity gets sronger, adopt different nature of capacity
development initiatives accordingly with the programmes
such as, on - site coaching, follow-up, preparation of Job
aids, standing instructions, manuals and guidelines and
SOPs);

)

ISO Certification, Transprency Seal, Center of Excellence,
Smart Organization and Smart Organizational Governance
as commitment of the academy.

Training Policy

(@) Integrate training programme as an integral part of staff
administration;

(b) Associate training programme with the peformance of
elected, nominated and appointed officials in the Provincial
Government, Local Levels and Public Institutions;

(c) Associate training programme with developmental
programmes of the Provincial Government and the Local
Levels.

Training Methodology

Application of the methodologies and determination of post-
training suppport strategies that ensure change in behaviour
and improvement in performance of trainees.

Professional Compete

(a) Team of experts in instructional design, training system
design, training delivery, post-training support and local
governance;

(b) Roster of competent facilitators and researchers.




